2

Discussion Responses
Response to Discussion #1: RG
 From the discussion, a leader should recognize the style of work of the employees and the motivation that they have. This will be critical for the leader as he or she can notice the gaps in behaviour or experience that need to be filled. The existence of good dynamics within a group results in the group members working towards a common goal. This will result in each individual performing effectively and achieve the goals set by the group. This is later transferred to the goals and objectives of the organization. It is important to note that a leader should communicate openly with the team members to help build trust with and between them. This will be a critical factor in the process of the leader trying to lead his team effectively
Response to Discussion #2: JK
[bookmark: _GoBack]The discussion points out the fact that group dynamics are based on good processes and procedures that are critical in the achievement of the goals set. The leader needs to take advantage of this by ensuring that the group members are aware of the procedures that affect their tasks. This enables them to create roles that they work on. There is mention of building trust and how the group members are better prepared to address issues. The building of trust ensures that the team members are able to address some of the pertinent issues facing them through engagement with the leader. This creates effective methods of dealing with problems and also results in the leader effectively leading his team.
